Community Hubs Project
Briefing
1. Overview

The project focuses on developing ‘excellence’ in the use of community buildings across Devon.  It has been developed as a partnership between CCD, ECI and DACB to span the urban/rural spectrum.  There is a particular focus on diversifying income streams for community buildings, developing new services to be delivered from community buildings, and improving networking between community buildings
2. Key Points

· Delivered through a partnership of CCD, ECI and DACB.  

· ‘Added value’ from the existing work of the three organisations

· CCD is lead partner and accountable body

· CCD will employ and line manage a 0.75fte Development Worker (27 hours/week)

· ECI will employ and line manage a 0.43fte Development Worker (16 hours/week)

· CCD will focus on supporting community hubs outside principle urban areas 

· ECI will work within principle urban areas with a Year 1 focus on Exeter, but to include additional urban areas in Years 2 and 3

· Targets will be split approximately pro rata between CCD and ECI

· Joint Steering Group to be established – will include CCD, ECI, DACB, plus other interested parties (DACVS, DTF? – to be agreed)
3. Background

· CCD has delivered county-wide Rural Community Buildings service for over 40 years (includes advice & support, training, events, hallmark, web-based and written toolkits and info sheets)

· CCD has managed County Grant Scheme for about 30 years – in 2008 bolstered by one-off £500K investment from sale of Exeter Airport
· CCD has delivered Social Enterprise Support Service for 6 years, including one-to-one support, networking, training, and delivery of NCVO Sustainable Funding Programme

· ECI has supported development of St Sidwell’s centre & Exwick Community Centre

· ECI has supported set-up and development of Exeter Community & Residents Association network

· DACB established in 2007, and provides networking and sharing of good practice between its 180+ members, in addition to acting as lobbying and influencing voice

4. Headline Targets (3 years)
· 32 community hubs given one-to-one support in developing sustainable funding practices

· 10 ‘clusters’ of community buildings supported through modular workshops to develop sustainable funding practices

· 32 community buildings supported in developing new activities/services 

· Up to 18 additional events held, responding to identified needs

· 40 additional community buildings engaged in Hallmark

· 10 exemplars of good practice identified, and case studies developed for dissemination and replication

· DACB membership, website and e-group developed

5. Added Value (3 years)
The ongoing work of CCD, ECI and DACB will support the Community Hubs Project.  Headlines from this include:

· 300 incidents of advice and support to community buildings per annum (CCD Community Building Service)

· 12 bespoke training courses delivered (CCD Community Building Service)

· 10 community enterprises supported (CCD Social Enterprise Service)
· Support for 30 community buildings in working towards and/or achieving Hallmark accreditation (CCD Community Building Service)
· Access to network of 180+ community buildings via DACB
· £378K in capital; grants via County Grant Scheme
· Ongoing support for networking & peer support through DACB and Exeter Community & Residents Association network (ECRA) (supported by CCD and ECI)
6. Issues

· Need to consider membership of Steering Group – does Devon Consortium want to be represented?

· Do we need to confirm that all work will be delivered on Full Cost Recovery day rate basis (differing rates for CCD and ECI)?

· Presume we will primarily be reporting against targets specifically resourced through Community Hubs Project, but will also refer to ‘added value’ activities in any reports

· Presume that we will only be required to report spend against Community Hubs Project, rather than including all ‘added value’ functions

· Need to ensure synergy between the Community Hubs Project and other areas of Devon Consortium work – consider how this is best achieved
7. Full Targets – LPSA Funded Work
	Tasks
	Targets

	Task 1 – Identification of capacity building needs of Voluntary and Community Sector (VCS) Village hall committees 

Task 2 – Community needs identified 
	a. Market research with community hubs to ascertain needs/aspirations

	
	b. Training needs analysis with community hubs

	
	c. Analysis of Communities in Action database

	
	d. Support for Neighbourhood Planning

	
	e. Analysis of LSP data & information

	Task 3 – Enterprising and self sustaining approach building on NCVO Sustainable Funding
	a. Year 1 initial focus on set-up of materials and resources

	
	b. Community Hub groups provided with one-to-one support to adopt an entrepreneurial approach, and develop sustainable funding practices (NCVO Sustainable Funding Programme).  

· Year 1, 8 groups supported (4 intensive, 4 lighter touch); 

· Year 2, 12 groups supported (6 intensively, 6 lighter touch)
· Year 3, 12 groups supported (6 intensively, 6 lighter touch)

	
	c. Modular workshop programme developed to deliver NCVO Sustainable Funding support to ‘clusters’ of community buildings (based on CCD pilot work).  

· Year 1, 2 clusters worked with

· Year 2, 4 clusters worked with
· Year 3, 4 clusters worked with

	
	d. Community Hub groups supported in developing and delivering new services and activities (eg, shop / post office, GP surgery, statutory outreach services, activities for younger / older people, healthy living). 

· Year 1, support to develop 8 new activities/services

· Year 2, support to develop 12 new activities/services

· Year 2, support to develop 12 new activities/services

	Task 4 – Assessment of urban/rural networking/peer support to promote sharing of good practice, including partnership opportunities
	a. Develop DACB membership, website, county-wide e-group

	
	b. Stronger links developed between DACB and ECRA

	
	c. Additional events / training / roadshows, responding to needs identified under Tasks 1 & 2

· Year 1, up to 6 events
· Year 2, up to 6 events
· Year 3, up to 6 events

	
	d. Develop embryonic work to establish joint purchasing and procurement opportunities for community buildings

	
	e. Development of Steering Group and further partnership working

	Task 5 – Evidencing exemplars of good practice using Hallmark Quality Assurance programme
	a. 40 community buildings engaging in Hallmark over 3 years (additional to 30 in ‘Added Value’ below)

	
	b. 10 community buildings identified as exemplars of good practice in managing activities and/or developing and delivering services.  Case studies developed for wide dissemination, to promote potential and encourage replication

	Task 6 - Working with CCD to co-ordinate County Grants Scheme
	Closer working with a range of funders (local, regional, national) to ensure that ‘best value’ is achieved from the County Grant Scheme, and optimum levels of funding can be levered to support Devon’s community buildings.


8. Full Targets – ‘Added Value’ 
	
	Total

	Task 1 – Identification of capacity building needs of Voluntary and Community Sector (VCS) Village hall committees 

Task 2 – Community needs identified
	a. Ongoing analysis of existing research



	
	b. Ongoing analysis of feedback from events and training

	Task 3 – Enterprising and self sustaining approach building on NCVO Sustainable Funding
	a. 300 incidents of advice & support to community buildings per annum

	
	b. 4 bespoke training courses per annum

	
	c. 10 community enterprises supported per annum (4 intensive support, 6 ‘lighter touch’)

	Task 4 – Assessment of urban/rural networking/peer support to promote sharing of good practice, including partnership opportunities
	a. Ongoing support for networking & peer support through DACB and ECRA

	Task 5 – Evidencing exemplars of good practice using Hallmark Quality Assurance programme
	a. Support for 30 community buildings in working towards and/or achieving Hallmark accreditation over three years

	Task 6 - Working with CCD to co-ordinate County Grants Scheme
	a. Delivery of County Grants Scheme

	
	b. Support for other sources of grant funding


